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1. O6mue moJ10KeHN

1.1. Hactosmee IlomokeHue o peanm3anuu  TpoekTa «bepekIMBBHIE  KOUICIK» B
TOCY/IapCTBEHHOM OIO/DKETHOM  MpodeccnoHaabHOM o0Opa3oBaTtenbHOM yupexaeHne Camapckoit
obmactn «OOmapoBckuit TocymapcTBeHHBIH TexHnkyM uM.B.M.CypkoBa»» (mamee - Ilomoxxenue)

pa3paboTaHo B COOTBETCTBHHU C:

- VYkazowm llpesunenta Poccuiickoit @eneparuu ot 07.05.2018 Ne 204 «O HAIIMOHANBHBIX LESAX U

CTpaTeTHYEeCKUX 3a7avax pa3Butus Poccuiickoit @emepariu Ha mepuon 10 2024 romay;

- Ilopyuyenuem IIpaBurensctsa Pocculickoii @enepanuu nIpy peanu3aluyd COBMECTHO C OpraHaMu
rocyJapCTBeHHOH BracTu cyObekToB Poccuiickoit @enepaniyn HalMOHAIBHOW IPOTPaMMBbl B
cdepe MOBBIIEHUS TPOU3BOIUTEIBHOCTU TPYAa 00ECIeUNTh POCT POU3BOAUTENLHOCTH TPy aa

He Hrke 5 %;

- TpebGoBaHMsIMH HAIIMOHATBHBIX CTAHAAPTOB cepUH «bepeKITMBOE MPOU3BOICTBOY:

I'OCT P 56020-2014 bepexnuBoe npou3BoAcTBO. OCHOBHBIC MOJIOKEHUS U CIIOBAPE;

I'OCT P56404-2015 BepexnnBoe mpou3BoAcTBO. TpeOoBaHMs K CHCTEMaM MEHEIKMEHTA,;

I'OCT P56405-2015 bBepexnuBoe mpou3BoAcTBo. Ilpoliecc cepTHUQUKAIMH — CUCTEM
MeHepKMeHTa. [Ipouenypa oneHku;

I'OCT P 56406-2015 bepexnuBoe MNpou3BOACTBO. AyauT. Bompochkl njsi OLIEHKH CUCTEMBI
MEHEHKMEHTA;

I'OCT P 56407-2015 bepexnuBoe mpon3BoAcTBO. OCHOBHBIE METOABI U HHCTPYMEHTHI;

I'OCT P 56906-2016 bepexnuBoe npousBoacTBo. Opranuzanus pabodero npoctpanctsa. (5S);

I'OCT P 56907-2016 bepexxnuBoe mpon3BoAcTBO. Buzyanuzamnus;

I'OCT P 56908-2016 bepexxnuBoe npousBoacTBo. CTannapTuzanus padoThl;

I'OCT P57522-2017 bepexnuBoe npou3BoAcTBO. PykoBoacTBO 1o WHTETPUPOBAHHOMN

CHCTEME MEHEIKMEHTa KadecTBa u OepesKIMBOro MPOU3BOCTBA;

I'OCT P 57523-2017 bepexiauBoe MPOW3BOACTBO. PYKOBOACTBO IO CHCTEME IOATOTOBKH
MepcoHana;

I'OCT P 57524-2017 bepexnuBoe mpon3BoAcTBO. [I0TOK co3manust 1eHHOCTH.

12. Hacrosimiee [lonoxeHue onpenenseT AeaTeIbHOCTh, HAIIPABICHHYO Ha CO3J[aHUe CPEIbl,
CIIOCOOCTBYIOIIEH TMOBBIIIEHHIO PE3YJILTATUBHOCTH W A((EKTUBHOCTH PabOThl BCEX CTPYKTYPHBIX
nosipa3AeNeHn TeXHuKyMa (j1anee - TeXHHKyM), a TakKe YCIOBHS U MOPSIOK MPUMEHEHHUS TPHUHITUIIOB
OCpeXIIMBOTO  yIpaBiieHUs, (HOPMHUPOBAHUS KOPIIOPATHBHOM KYJIBTyphl Ha OCHOBE IIPUHIIUIIOB

OepeKIIMBOT0 MPOU3BOJICTBA B PAMKaX MPOeKTa «bepekINBBIA KOJIIEIK.

2. ean n 3aga4yu npoeKTa «bepexTuBbIA KOJIETK»

2.1. OcHoBHbIE 1eTH IPOeKTa «BepekIMBbINA KOJIIEIK»:



2.1.1. Co3gaHMe CHCTEMbl NPUMEHCHHMS W TPAHCIALUM HHCTPYMEHTOB, METOIOB
OepeKIMBOTO YIPaBICHUS U OSPEKIMBOrO MPOU3BOACTBA B TeXHUKyMe B LIENAX MOBBIIICHHS KauecTBa
MOJTrOTOBKY KBATU(HUINPOBAHHBIX pab0ounX, CIyKalluX U CIEHUATUCTOB CPETHETO 3BEHA.

2.1.2.  CoBepuLICHCTBOBaHHE MPOIIECCOB, HapaBJICHHBIX Ha MOBBIILICHHUE
YIOBIETBOPEHHOCTH YYaCTHUKOB 00pa30BaTeNbHBIX OTHOIICHHWH, KayecTBa OKAa3bIBAEMBIX YCIYT,
yBenuueHne 3 GEKTUBHOCTH U YCTPaHEHHUE CYIIECTBYIOIIUX BPEMEHHBIX, (PUHAHCOBBIX M UHBIX MOTEPb,
a TakkKe opraHuzanus paboumx MecT, oOecrmeuwBaronias 0e30MaCHOCTE U KOM(OPTHOCTH PabOTHI
COTPYAHUKOB, 00YYCHHUS CTYyJCHTOB U CIyIIaTeleH.

2.2. OcHOBHBIE 33/1a4¥ TIPOEKTa «BepeKITMBBII KOJUIEIK:

2.2.1. Huunumposanwue, KOOpAMHALIHS, OpPTraHU3aIOHHO-METOHYECKOE "
MHOOPMALIMOHHOE, TEXHHYECKOe CONPOBOXKICHUE  YIYYIICHUS IPOIECCOB B  CTPYKTYPHBIX
nozapasneneHusx TexHukyma.

2.2.2. Opranms3anusi W TPOBEACHHE HEMPEPHIBHOTO OOy4YeHHs cOTpynHuUKOB Komremxa
NPUHIMIIAM, METOIaM, HHCTPYMEHTaM OepeKIIMBOTO MMPOU3BOJICTBA.

2.2.3. ObecrnieyeHne B3aUMOJICHCTBHS M COTPYJHHYECTBA TeXHHKyMa C OpPTaHU3AlUsAMH H
YUPEXKACHUSIMH IO BOIIPOCAM Pa3BUTHUS OEPEKIMBOIO IPOU3BOJICTBA.

2.2.4.  Paszurue B3ammMojeiicTBusi TexHukyma ¢ 0a3aMu NMPAaKTHKH U TMOTEHIHAJIbHBIMU
paboTomaTensMH B TEISX TPOBUKEHHSI METOIOB H MHCTPYMEHTOB OEPEKIIMBOTO ITPOU3BO/ICTBA.

2.2.5. Tlonymsapuzanusi TNPUHIUIOB M METOJOB OEPEXKIMBOIO IPOU3BOJICTBA CpPEAH
CTY/ICHTOB M COTPYAHUKOB TeXHUKyMa.

2.2.6. HempepbiBHOE yIydIlleHHE KadecTBa Y4eOHO-METOAMYECKOrO M MaTepHallbHO-

TEeXHUYECKOro oOecredeH s 00pa3oBaTeNbHOro Mporecca.
3. Tepmunsbl U onpeaeaeHust

g neneti Hactosmiero [1omokeHus HCTIONB3YIOTCS CIIEAYIONINE OCHOBHBIE MTOHSTHS:

3.1. bepexnuBoe NPOU3BOJCTBO - KOHIEMIMSA OPraHU3alUU JEATENLHOCTH TeXHUKyMa,
OpUEHTHPOBAHHAS Ha CO3/IaHUE MPHUBIIEKATEIBHOMN IIEHHOCTH JJIS MOTPeOUTeNs myTeM (OpMUpPOBAHHS
HENPEPBHIBHOTO TMOTOKa CO3JaHMA IICHHOCTH C OXBaTOM BCEX IPOIIECCOB OpraHW3alid H UuX
MOCTOSTHHOTO COBEPIIIEHCTBOBAHUS Y€PE3 BOBJICUCHHE TIEPCOHAIA M YCTPAHEHHE BCEX BUJIOB ITOTEPh.

3.2. bepexnmBoe ympaBiIeHHE - WHTETPUPOBAHHAs CHCTEMa YIPaBICHHS, KOTOpas
OasupyeTcs Ha MOBBIIIEHUH 3()()EKTHBHOCTH MTPOLIECCOB YePe3 CHIDKEHUE BCEX BUJIOB TIOTEPD.

3.3. bepexnuBBI TPOEKT - MPOEKT, OPUCHTHPOBAHHBIM Ha ONTHMHU3ALMUIO JEATEILHOCTH
Komnemxa.

3.4. JlmarHOCTHKa TPOIIECCOB - aHANW3 TporeccoB Koemka mocpeacTBOM HHCTPYMEHTOB
OCPEKITUBOTO YIIPABIICHHUS.

3.5. Jlocka 3ama4 - MHCTPYMEHT BH3yaJHM3alldd Ipoliecca HWCIONHEHHS 3a/a4 B PaMKax
CTPYKTYpPHOTO TOJpa3AeNieHns TeXHHKyMa, MMO3BOJIIONINI KOPPEKTHPOBAThH 3arpy3Ky COTPYIHHUKOB,

BBISIBIISITH TIPOOJIEMHBIC 30HBI B Pa0OTE CTPYKTYPHOI'O IMOJPA3/ICICHUs] U CBOCBPEMECHHO MPUHHMATH



KOPPEKTHUPYIOIIUE PEILICHHUS.

3.6. HMHCTpyMeHT OepexIMBOTO yMpaBieHHS - CPEACTBO (CHOCO0) PEIIeHUs] MOCTaBICHHON
3a7]ay¥ 10 YCOBEPIICHCTBOBAHMIO JACATEILHOCTH TEeXHIUKYMa MMOCPEACTBOM CHUKEHUSI TOTEPb.

3.7. KaprtupoBanue npoiiecca - cxema (JITOPUTM), OTOOpaKaIOIIast KaKABIA ATal JBUKEHHS
MaTepHajbHBIX W  HMHQOPMALMOHHBIX  MOTOKOB C  [EIbI0O  BBIABICHUS  BO3MOXKHOCTEH
YCOBEPIICHCTBOBAHMSI TEKYLIETO MPOLIECCca U ero NpUOIIKEHHS K ONTUMaIbHOMY COCTOSIHUIO.

3.8. [oreps - nr060e neiicTBUe, MPH OCYLIECTBICHUH KOTOPOTO MOTPEOIISIOTCS] PECYpPChl,
HO HE CO3/1al0TCsl IEHHOCTH.

3.9. TloTok co3maHMs LEHHOCTH - JBM)KEHHE MaTepHaioB M MH()OPMAIMH OT MOCTYIUICHUS
3arpoca JO IpeA0CTABICHUS pe3yIbTaTa.

3.10. IlIpomecc - moOCiEeMOBATENHHOCTh NEHCTBHUI, KOTOpbIE HEOOXOTUMO COBEPIIUTH IS
JOCTIDKEHMS 3apaHee ONpelesIeHHbIX Pe3yJIbTaToOB, MPEACTaBISOMMX L[eHHOCTD A1 ToNnb30BaTeNeH.

3.11. Tlomp3oBaTens - MOTPeOUTEND Pe3yNbTaTOB AeATenbHOCTH TexHukyMma. [loms3oBaTens
BHEIIHHH - HaceneHue. [lonp3oBarens BHYTpEHHUI - COTpYAHHUKH 1 oOydatontuecs Komremxka.

3.12.  Cranpmapt - TOYHOE ONMHUCaHWE HEOOXOAMMBIX NEHCTBUIA M MX MOCIEI0BATENFHOCTD C
YKa3aHUEM CPOKOB WJIM BPEMEHH UX BBIIOJIHEHUS, YIaCTHHKOB IIPOLIECCA, PECYPCOB ISl BBHIIOTHEHUS
pabor.

3.13.  LleHHOCTH - 3HAUUMOCTb, IPUCYILAS Pe3yIbTAaTaM AEATENbHOCTH TEeXHUKYMa C TOUYKH

3peHHs MOIb30BATEIIS.
4. IleHHOCTH, MPUHIUNBI U (PYHKIUH NMPOoeKTa «bepekIuBbIN KOIIEM K>

4.1. OCHOBHBIMH LIEHHOCTSIMHU NPOEKTa «bepeKNMBbII KOJUIEIHK» ABISIOTCS:
- NPHU3HAHUE YEJIOBEYECKOI0 pecypca Kak IJIABHOI'O HCTOYHHMKA CO3JaHMs LIEHHOCTH;

= CBOCBPEMCHHOC BLIABJICHUC W3MCHECHUI Tpe6OBaHHﬁ IMOJIB30BaTEIA C LCJIbIO YIYUIICHHUA

Ka4eCTBa NPOLECCCOB UIN YCIIYT,

- CHI)KEHHE TIOTEPb.

4.2. Tlpunnunel npoekta «bepekTuBbIi KOJUTEIK:

4.2.1. Crparterudeckas HalpaBICHHOCTb.

[IpumeHeHne HMHCTPYMEHTOB OEpPEXIMBOIO NPOM3BOJACTBA W YIPABJICHUS HAINpPaBJICHO Ha
JIOCTHKEHHE CTPATETUYECKON 1IENTN Pa3BUTHS yNIPaBIEHYECKOW CUCTEMBI.

4.2.2. OpwueHTanys Ha CO3AaHUE EHHOCTH JUISI [TOJIB30BATEIS.

OCHOBHBIM TPEOOBaHUEM K OpPraHH3ALUH JACATEIBHOCTH TEXHUKyMa SBISICTCS BOCIPUSATHE
LIEHHOCTH C TOYKH 3pEHHS MOJIb30BATES.

4.2.3. Opraxu3zanys MOTOKA CO3MaHMS [IEHHOCTH IS IIOJIb30BATEIS.

[ToBbimenue 3pHEeKTUBHOCTH JIEATEIbHOCTH TE€XHUKYMa JOCTHIAeTCs 3a CYET BHICTPAHUBAHMUS
BCEX IIPOLIECCOB U OIlepaluil B BUe HENPEPHIBHOIO IIOTOKA CO3JaHUs LICHHOCTH.

4.2.4. HenpepblBHOE YCOBEPILICHCTBOBAHUE.



HenpepeiBHoe ycoBepieHCTBOBaHUE JesiTelbHOCTH Koslemka 3akiodaercss B CHUXEHUHU
MOTEPh B MIOTOKE CO3[aHMUs IEHHOCTH.

4.2.5. BeITATHBaHMUE.

BricTpanBanue mpolecca OCYHIECTBISETCS MOCPEACTBOM BBITATHBAaHUS, TPH KOTOPOM
TpeOOBaHUsI MOJIB30BATENS BHITIOIHAIOTCSI CBOEBPEMEHHO U B HA/JIeKaleM oObeMe.

4.2.6. BcTpoeHHOE KauecTBo.

Berpoennoe kadecTBo oOecrmeunBaeTcsl Ha BCEX OJTalax IUIAHUPOBAHHUSI W pealn3aluu
MPOLIECCOB B JCATENbHOCTH TEXHWKyMa 3a CUET MOHCKAa W YCTPAaHEHUS MOTCHUHUAIBHBIX MPHYUH
HECOOTBETCTBUIA.

4.2.7. llpuHsTHe pelieHuii, OCHOBaHHBIX Ha (aKTax.

BrusiBnenrie mpo0iieM W TPUHSATHE PEIICHHH 10 MX YCTPAHEHHWIO OCYIIECTBISIETCS
HETOCPECTBEHHO Ha (PAKTHYECKOM MECTE MX BOSHUKHOBEHHUS.

4.2.8. Co0OnrofeHne CTaHIapTOB.

Crporoe coOmoJieHHEe TIONOXKEHHH CTaHIapTOB, PETJIaMEHTOB, HMHCTPYKIMH H JPyrHX
00s13aTeNTbHBIX IOKYMEHTOB SIBIISICTCS HEOOXOAUMBIM yCIIOBUEM (DYHKIMOHUPOBAHHUS U HETIPEPBIBHOTO
YCOBEPLICHCTBOBAaHUS IpoueccoB TexHukyma.

4.3. OyHKuHUM npoekTa «bepekITMBBINA KOTEMK:

43.1. Pa3paboTka METOAOJIOTMM BHEIPEHUS MPUHIMIIOB, METOJIOB M HWHCTPYMEHTOB
BepeximBoro npon3BoAcTBa B porecch GyHKIuoHUpoBaHus Komnemxka.

4.3.2. HccnenoBanue npoOneM BHEAPEHHS MPHHLUIIOB, METOJOB M HHCTPYMEHTOB
BbepexunBoro npounsBoacTsa B TeXHUKa.

4.3.3. Koopnunanus gedTensHOCTH CTPYKTYPHBIX HoApasaeneHnil TexHuka mo Bompocam
BHE/IPEHHUS IPUHLIMIIOB, METOJJOB U HHCTPYMEHTOB bepexianBoro mpon3BoacTBa.

4.3.4. BzaumojeiicTBHE C OpraHU3alMAMH WU YYPESKICHUSMH TI0 BOMPOCAM BHEAPEHHS M

pa3BUTUA Bep CIKIIMBOT'O IMPOU3BOACTBA.

4.3.5. AHaiu3 pe3ynbTaToB BHEApeHUS W (QopMuUpoBaHHE 0a3bl THUIOBBIX PELICHHH 10
BHE/IPEHUIO bepeXTMBOro npon3BoICTRaA.

43.6. OOydeHue NpUHLHUIIAM, METOJAaM U HHCTPYMEHTaM bepexmBoro mpon3BoCTBa.

4.3.7. Opranuzainus MEPONPHUITHH pecypcocOeperaroiieii HalpaBIeHHOCTH.

4.3.8. ®opMUPOBAaHHEKYIBTYPHI bepexmBoro mNpou3BOJICTBA Y  COTPYJHUKOB |

oOyuaromuxcs Komnemka.

5. OpraHu3anMoHHasi CTPYKTYPa NpoeKTa «bepeskauBblii KOJLIeTH»

5.1 OO0uiee pyKOBOJACTBO MPOEKTOM «bBepekIUBBINA KOJIEIHK» OCYIIECTBISIET AUPEKTOP
TexHuKyMa.

5.2. OCHOBHOH CTPYKTypHOH eIOMHHUIEH TpoekTa «DbepexIMBBI KOJUICIHK» SBISETCS
MPOEKTHBIA OdHC, B paMKax KOTOPOTO JOJKHBI ()YHKIHOHUPOBATH PabOYHe IPYIIIBI IO OTAEIbHBIM

nporeccam (OepexxauBeIM IpoekTaMm Komnemka).



5.3. Paboune rpynmbl OCyIIECTBISIOT CBOO JISATEIBHOCTD HA TUIONIAIKE IPOSKTHOTO oduca,
CHoCcOOCTBYIOIIETO 3PPEKTUBHOW M OBICTPOH KOMMYHHKAIUK MEXIY WICHAMH HPOEKTa, U aKTUBHO
UCIIOJIb3YEMOTO Ha CTAJANU pa3pabOTKH, pean3alry MpoeKTa.

5.4. BaenpeHune MHCTPYMEHTOB O€pEKIUBOTO MPOU3BOJICTBA B TEXHUKYyME OCYLIECTBISCTCS
Ha OCHOBE JIOPOYKHOW KapThl, TAKTUIECKOTO TUTAaHA PEaTH3aIAN TIPOEKTOB.

5.5. Ilpomeccamm, ompeneneHHBIMH B POIU OOBEKTOB HENPEPHIBHOTO  YIIYUIICHHS

SIBTISIFOTCSI:
- OCHOBHBIC TIPOIIECCHI (00pa30BaTeIbHbBIN, BOCITUTATEIBHBIN);
- o0ecreunBaroiye NpoLecchl;

- YIPaBJISIOIIUE TPOLECCHI.
6. Ilopsinok BHeIpeHUs] HHCTPYMEHTOB M MeTO/10B 0epesKIUBOro YIpaBJjeHUsI

6.1. Bueapenue OepeKIMBOrO YHPABICHUS B JCSITEIBHOCTh TEXHUKYMa OCYIIECTBISICTCS B

HECKOJIbKO ATAIlOB:
- IVAarHOCTHKA KOPIIOPAaTUBHON KyJIbTYpBI;
- o0y4eHue cOTpyAHUKOB TeXHUKyMa OCHOBaM OepeKIIMBOTO yIPaBICHHS;
- BHEJpPEHHUE UHCTPYMEHTOB OEPEKIIMBOTO YIPABICHUS B ACITEIHHOCTh TEeXHUKYMA;

- MHULWANWS U peann3anus OepexIIMBBIX IIPOSKTOB.
6.2. JmarHocThka KOPIOPaTHBHOHM KyJIbTypbl TeXHHWKyMa BKJIIOUaeT B ce0sl MpoBeleHHE:
YCTaHOBOYHBIX COBELIAHUH, TOJrOTOBKY OTYETA.

6.2.1. YcraHOBOYHBIC COBEIIAHUS IPOBOJIATCS TUPEKTOPOM TexHUKyMa ¢

coTpyaHukamMu TexHHWKyMa C Telbl0 UX OpUEeHTAlMd Ha QopMmupoBaHHe o0pa3a KOpIOpaTHBHON
KYJIBTYPBI COTJIACHO NPUHIIMTIAM OEpPEKITHMBOTO YIPaBIICHHSI.

Y CcTaHOBOYHOE COBELIAHUE BKIIIOYAET B CEOsL:
- ouManbHYyI0 YacThb (BBICTYIJICHHE TupekTopa Komnemxka);

- TPaKTHYECKYIO 4acTh (mpoBeneHue MEpONPUATHH, HaIpaBJICHHBIX Ha
KOMaHJJ000pa30BaHuE).

6.2.2. JluarHocTHKa KOPIIOPATUBHOW KyJIbTYpbl TeXHHKyMa 3aBepIIaeTCs MOJTrOTOBKON
oTtuera. OTBETCTBEHHOE JIULIO 32 MOJATOTOBKY OTYETa HA3HAYAETCS JUPEKTOPOM TexHUKyMma.

6.3. OOyuyeHue  COTPyIHHUKOB  TeXHHKymMa  OCHOBaM  OEPEXJIMBOIO  yIpaBJICHHUS
OCYILIECTBIISIETCSl HA TUIOIIAJIKE MPOEKTHOTO odrca B hopme 00ydarommx CEMHHAPOB MO OCHOBaM M
TEXHOJIOTHSIM OepeXIINBOTO YIPABICHHUS.

6.4. TlpuMeHeHHWE TPUHIMIOB OEPEKIIMBOTO IPOU3BOJCTBA W YIPABJICHUS, JOCTHXKCHUE
nmeneit TexHumKymMa B paMKax TpoekTa «bepeImBBIA KOJIECIK» O00ECIICUNBAIOTCS ITOCPEICTBOM
BbIOOPA M MCTIOJIB30BAHUSI COOTBETCTBYIOIINX METO/IOB M HHCTPYMEHTOB O€PEKITMBOTO MMPOU3BOICTBA.

6.4.1. HHCTpyMEHT - CPEICTBO OCYIICCTBICHHUS ICHCTBMIA, HAIIPABJIICHHBIX HAa PCIICHUC



OIIPEEIIEHHBIX 3aJa4 WIN JOCTIKEHHUE OIPEICICHHON LEeITH.

6.4.2. Mertox - cHUCTEeMaTH3UPOBAaHHAs COBOKYMHOCTb LIaroB, JACHCTBHUH, KOTOpBIC
HEO0XOIUMO MPENNPUHSITH, YTOOBI PEIINTh OTNPENEICHHYIO 3a/1a4y WX JOCTHYb ONpEIeICHHOHN HEeH.

6.5. K unctpymMeHTam GepeXIIMBOTO YIPaBICHHUSI OTHOCSTCS:

6.5.1. Busyanuzanus - oToOpakeHHe WHPOPMALUK B PEXUME PEaTbHOTO BPeMEHH IS ee
nepeaayn pabOTHUKAM M NPHHATHS MPaBUIBHBIX YNpaBlIeHUECKUX pemieHuid. PacrmonoxxkeHue Bcex
CTaJuil NesSTeIbHOCTH U HH(GOPMALIUU O PE3YIbTaTUBHOCTH IESTEILHOCTH TaKUM 00pa3oM, 4TOObI OHU
OBUIM YEeTKO BUIMMBI, M YTOOBI KaXKIbIii yYaCTHUK MPOLECCa MOMEHTAILHO MOT OLIEHHTH COCTOSIHUE

CHUCTCMBEI.

6.5.2. UnctpymeHnT opranuzamuu padodero mpoctpaHcTBa (5C) - COBOKYIHOCTH IIAroB IO
OpraHu3alMd M MOJNACP)KAaHUIO MOpsiAKa Ha padouyMx MecTaX, HauWHash OT IOMCKAa HCTOYHHUKOB
Oecriopsiika 10 BHEIPEHHUs] CHCTEMbI MOCTOSHHOI'O COBEPILICHCTBOBAaHUS pabodero mpocTpaHcTsa: 1)
COPTHPOBKa, 2) caMOOpraHu3anus, 3) CcHCTeMaThdeckas yOopka, 4) craHgapTuzamus, JS)
coBepmieHcTBoBaHue. Co3fnanue ycnoBUi Ui 3(@EKTHBHOTO BBINOJHEHHS ONEpauuii, SKOHOMHU
BpPEMEHH, MOBBIIICHUS NPOU3BOAUTEIBHOCTH M O€30IaCHOCTH TPYAa; CO3JaHUE M IOIAEp)KaHHE
MOPSIZIKA ¥ YUCTOTHI HA KAXKIOM padodyeM MecTe.

6.5.3. Crangaptu3zaius padOoThI - TOYHOE ONHCAHUE KAXKIOTO JEHCTBHSI, MOPSAIKA U MPABUIT
OCYLIECTBJICHHSI ~ JACATENBHOCTH, BKJIIOYash ONpEAEJICHUE BPEMEHU BBINOJIHEHUs  JEeHCTBUA,
M0CJIEJ0BATEIFLHOCTH ONEPaLlii 1 HEOOXOJMMOTO YPOBHS 3aI1aCOB C LEJbIO TOCTIKEHHS HAaMTydILero,
BOCIIPOM3BOJIUMOTO  crocoba  BBIMTOJMHEHUS paboThl, 00ecneynBaroIero JOJDKHBIA  YPOBEHb
0e30MacHOCTH, Ka4eCTBA M IPOU3BOAUTEIEHOCTH.

6.5.4. KaptupoBanue npoueccoB - MeTOH, HaNpaBiICHHBIH Ha CO3JaHHE BHU3YaJbHOTO
o0Opa3a MH(QOPMAIMOHHBIX M MAaTE€pPHAJbHBIX IOTOKOB, HEOOXOOMMBIX JJIsl BBINOJHEHMS 3aKasa
notpeburens. Paznuyaror ABa BUa KapThl: KapTa TEKYIIEro COCTOSHHUA U KapTa OyIylero COCTOsIHHUS.
HarnsinHoe mpencraBieHne MOTOKAa CO3JaHMS LIEHHOCTH, €r0 XapaKTEPUCTHK C LENbI0 TOHMCKAa U
COKpAIlleHHs TMOTepbh M YNYyYIICHHE MOTOKa C TOYKM 3PEHHUS] COKpALIeHHs BCEX BUAOB IOTEPh U
YAOBIETBOPEHIS TPEOOBAHUI MOTPEOUTETIS.

6.6.  PesysbraToM KapTUpOBaHHS MPOILIECCOB SBJSICTCS HHUIMALMS W pean3aius
OepexxuBhIX MpoekToB Komemxka.

6.7. OpraHu3aioHHOE COMPOBOXKACHNE, aIMUHUCTPUPOBAHNE 1 MOHUTOPHUHT BHEAPEHUS
HHCTPYMCHTOB 6epe)K.HI/IBOFO yrpaBJICHUA B OCATCIIBHOCTbH TeXHI/IKyMa OCYILICCTBIIAIOT IOUPEKTOP
TexHrKyMa 1 TPOEKTHBIN oduc.

6.7.1. OpraHu3anMOHHOE COIPOBOXJICHHUE HAYMHAETCS C MOMEHTa CO3/JaHUs MPOEKTHOTO
otuca a1t BHEIPEHNS HHCTPYMEHTOB OEpEIINBOTO yIpaBieHus B TeXHUKyMe.

6.7.2. AIMUHUCTPUPOBAHUE BHEAPEHUS HHCTPYMEHTOB OCpPEXKIMBOTO YIPABICHHUS B
TexHUKyMe mpeacTaBisieT co00M KOHTPOJIb WX TNPUMEHEHHS B JESATEIBHOCTH TeXHUKyMa Ha
MTOCTOSTHHOM OCHOBE.

6.7.3. MOHUTOPUHT BHEAPEHUS HHCTPYMEHTOB, OEPEXKIMBOrO yIHpaBieHUS B TexHHKyme



peaACTaBIIACT coboit CIICOHUAJIBHO OpPraHu30BaHHOC CHCTEMATUYCCKOC Ha6H}OIIeHI/Ie 3a XO0AO0M

MPUMCHCHUSA MHCTPYMCHTOB U PCTUCTPALIAIO JaHHBIX.

7. TlpaBa u 0013aHHOCTH YYAaCTHHKOB NpPoeKTa «bepekInBhIi KOLIeTH

7.1. YyacTHHUKU IMPOCKTa ((BepC)I(JII/IBBIP'I KOJUICIZK» UMEIOT IIPAaBO:

- TPUHUMATH y9acTHE B PaCCMOTPEHHH M OOCYXIEHHH MEPONPHUSATHA B paMKax IMpPOEKTa

«bepexIMBBIN KOJLIEIK;

= BHOCUTDH NPEAJIONKECHUA IO YITYUIICHUIO pa6OTBI B oOjactu BHCIAPCHUA TIPUHIIUIIOB U

HHCTPYMEHTOB O€peXJIMBOTO IPOU3BOCTBA,

-  MOJy4aTh HEOOXOIUMYK HH(POpPMAIMIO O peajid3allid W pe3yjbTarax MpoeKTa
«bepeKITUBBII KO,

7.2. YdacTHHUKH MpoeKTa «bepexIBEIil KOJUTek» 00sI3aHbI:
- cobmonats [lonoxenue o peanuzauu npoekTa «bepexIINBbIN KOIeK»;
- 100pOCOBECTHO BBIMIOJHSTH ¢byHKUIMH, BO3JIOKEHHBIC Ha HHUX JUIsl pean3aliu
3a7a4 npoekTa «bepexIUBbIN KOJIIEIK;

= 6epe>x<H0 OTHOCUTLECA K MaT€pHaIbHBIM IEHHOCTAM, UCIIOJB3YEMBIM JId pEaiu3allun

3aa4 IMMPOCKTa <<Bepe)l(J'[HBLIfI KOJICIK»

- cobmronaTh KOPIIOPaTUBHYIO KyJIbTYpY bepexianBoro nponsBoacTaa.

8. OTBETCTBEHHOCTh YYACTHHMKOB NPoeKTa «bepexauBblii KOJLIeIK»

8.1. YuactHuku npoekta «bepexnuBplil KOJUIEIX» HECYT OTBETCTBEHHOCTH 3a:
- HEBBINOJHEHUE UM HECBOCBPEMEHHOE BBITIOJIHEHUE CBOMX 0053aHHOCTEH;

- yOBITKH, npuuuHeHHble TexHukymy — aelcTBusAMH (Oe3zeiicTBHEM) B Tpoliecce

WCTIOTHEHUS (DYHKITUH 1 00S3aHHOCTEH;
- pasrnameHue nHGOPMAIUH, COJISPIKAIIeH CITy)KeOHYI0 1 KOMMEPYECKYIO TaliHy;

= HCC06J'IIO}_ICHI/IC ImpaBUJI TCEXHUKHU 6C3OHaCHOCTI/I, OXpaHbIL TpyAaa,

HpOTHBOHO)KapHOﬁ 3alIUThl 1 BHYTPCHHUX HOPMATHUBHLIX TOKYMCHTOB TCXHI/IKYMa.
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